This document explains what a Community
Land Trust is and why Wickham Community
Land Trust has been formed.
What is a Community Land Trust, or CLT?
A CLT is a not for profit, community-based
organisation that owns land and property for
public benefit. Land is taken out of the market
and is only leased or rented, never sold, so
that the land value is captured for all time for
the benefit of the community.
Benefits from having a Community Land
Trust
• A CLT captures the enduring value of
land;
• The land will not become a windfall to
anyone;
• A CLT steps into the gap between social
housing and the open market to provide
“intermediate housing”
• It can bring in land which the owner would
not normally have considered building on
• It can help the village retain its life-blood
and prevent it becoming and staying ‘old’
as young families are priced out.
• Homeowners can build equity as a step
towards buying a home
• It can provide housing matched to ability
to pay which helps boost local economy
• It can provide affordable part equity and
rented homes for people living or working
locally
• It can develop land for affordable workspace
• It can help preserve buildings or sites of
historic or architectural importance so that
they can contribute to the renewal or
regeneration of a community.
• A CLT is run by the community for the
community.

Wickham Community Land Trust (WCLT)
was established in June 2008 as a Company
Limited by Guarantee with charitable aims to
acquire and hold, develop and lease land and
property for the benefit of the community for
purposes of community regeneration and
renewal.
WCLT’s objectives include:
• Provision of workspace, buildings and/or
land on favourable terms;
• Provision of affordable housing;
• Preservation of buildings or sites of
historic or architectural importance;
• Protection or conservation of the
environment.
How the Trust will be run
There will be a board of trustees drawn from the
area the CLT serves. Some trusteeships will
reside with a post holder, e.g. a nominee from
the Parish Council, so that succession and local
accountability is ensured.
The first objective WCLT is tackling is
Affordable Homes
The Parish Plan for Action carried out in 2004
found there were 50 households in need of
alternative accommodation. A subsequent
Housing Survey in 2007 has confirmed this
need and a follow up survey in December
2008 relating specifically to intermediate
housing through a Community Land Trust reaffirmed those findings.
What is intermediate Housing?
Intermediate housing is generally available at
33% less than the usual market rents or
prices.

CLT Homes are permanently
affordable
The CLT will retain ownership of the
freehold and can if it chooses lease land to
families, individuals, housing associations
and co-operatives for developing affordable
homes, without ever passing the land value
on to the leaseholder. When leaseholders
sell their
home they share with the CLT any
increase/decrease in the property’s value.
The home remains in the ownership of the
CLT who can then make it available again
as affordable housing for subsequent
generations.
The Allocation of Houses
Our intention is to work with the Parish and
District Councils to make sure that all
involved in approving a planning application
are happy with the fairness of the allocation
system. No individual or group will have
rights to preferential treatment. The system
must be transparent and not dictated by, or
favour, any affiliation.
Design.
We will look at various ecologically
sustainable building methods and it will be
essential that any development is as
aesthetically sympathetic as possible to
the environment.

Origins of CLTs and where they operate
today
CLTs started in practical land reform by the Cooperative Movement and the Chartists. John
Ruskin and Octavia Hill used
community land ideas to found housing
associations and the National Trust in the late
nineteenth century. In the 1990s, CLTs were used
in Britain by Scottish crofters for community buyouts from absentee landlords such as the Isle of
Eigg and Ghiga Trusts. At the same time English
villages, such as Stonesfield in Oxfordshire, were
seeking CLT solutions to ensure village viability
and affordable homes. Nine CLT affordable
housing projects are being developed in Cornwall,
Dorset, Stroud, Powys and Gwynedd.
The Origins of Wickham Community Land
Trust
The Bishop of Portsmouth’s Kairos initiative in
2004 asked parish churches to identify the
needs of their community and challenged them
to think in new ways about what the church can
or should do to serve them better. St. Nicholas’
Church confirmed the need identified in the
parish plan for affordable housing and so a
group, both churchgoers and non-churchgoers,
began to work together to seek the best way to
meet this need. The CLT will be a fully
independent organisation and allocations to any
properties will, by legal provision of the Trust’s
rules, not be controlled or influenced in any way
by the support the church gives the project.
Contacts:
Chairman: Nic Holladay,Tel: 01329 833596
Secretary: Judy Lucas
WCLT Tel. No. 01329 834335
e-mail: contact@wickhamclt.org.uk
Correspondence address:
Secretary, Wickham CLT,
25 Dairymoor,
Wickham, PO17 5JR.

An example of a Community Land Trust in
England
Stonesfield Community Trust, Oxfordshire
In the early 1980s steep rises in land value in
West Oxfordshire had a destructive effect on
many village communities. In response, the
Stonesfield Community Land Trust (SCT) was
founded in 1983. Local activist, Tony Croft,
donated a quarter acre site for affordable
housing for local people.
• £3,000 from a local company registered
the trust and secured planning permission
• This increased the value of the land
donated from £3,500 to £150,000.
• SCT raised a mortgage and built the first
four properties
• With additional funds from the local
authority and ethical investors they
developed eight affordable homes on
another site
• Conversion of a redundant glove factory
into workspace units and a space for the
village post office at a low fixed rent have
been completed.
• All properties are energy efficient to
ensure low running costs
• In 2005 the first loans were fully repaid
and net income from the rents now funds
a local youth service
• In a few years’ time the net income
generated for re-investment in the
community will be £40,000 a year.
See http://www.communitylandtrust.org.uk/
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WICKHAM COMMUNITY
LAND TRUST
Affordable Housing Project:
Dedicated to providing
affordable housing in Wickham
Housing for local people and
key workers who cannot afford
local high prices but do not
qualify for rented social
housing
Housing for ever in control of
the community, for the
community.

