ANCIENT CHURCH
OF ST. NICHOLAS

AFFORDABLE
HOUSING
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Risk appraisal 13 February 2012 revised 10 August 2

Risk calculation

012

Gross risk is defined as a function of the likelihood of an event or outcome occurring and the potential impact of that event.
The assessment of residual risks takes into account any actual or proposed controls or actions taken by WCLT to mitigate the risk

Each risk then rated for its impact and likelihood. Impact rated on a scale of 1 to 6 with 6 being catastrophic. Probability rated from 1 to 6 for with 6 being almost certain to occur.

Identified risk Risk rating Gross Planned controls already in place Further measures to be put in place to
Risk minimise risk
Score (G
=1xP)
Impact | Probability
1-6 1-6

Legal fees exceed those allowed for 4 3 12 Funders have been contacted to confirm costs

CLT will have to bear
Other capital costs increase over those 6 1 Check the provisions made in the capital
budgeted for budget
Void period of 1 month allowed to tenant 4 1 Tenants and reserves have been identified for all
rented properties is exceeded properties.
Shared ownership properties take longer 6 3 Applications from interested being processed. Further interest to be stimulated
to sell than allowed for Two deposit have been agreed
Maintenance costs higher than allowed for 6 2 Maintenance costs based on experience of

similar organisation
Management costs higher than allowed for 6 1 Costs have been assessed on quotation received
Voids and bad debts exceed allowance 6 2
made
Interest rate for Charity Bank long term 6 2 12 Charity Bank have confirmed that only in
loan increases exceptional circumstances would the interest rate

be altered.
Key trustees no longer able to play their 3 3 9 Succession planning needs to be
part in running the organisation. discussion.

Amber

Gross risk 1 — 6
Gross risk 7-12
Gross risk 13 — 36




